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BACKGROUND

Battle River Alliance for Economic Development (BRAED) is currently a regional economic
development alliance of thirty-six (36) municipalities and one associate member. Members
include:

Villages A" Hughdenden A Provost A Flagstaff

A Alix A Irma A Tofield County

A Alliance A Lougheed A Viking A M.D. of

A Bawlf A Rosalind A Wainwright ~ Provost

A Chauvin A Ryley A M.D.of

A Consort A Strome City of Camrose Wainwright
A Edberg

A Edgerton Towns Count i es/ MBliliate

A Ferintosh A Bashaw A Beaver County Member

A Forestburg A Castor A County of A Mirror &

A Galahad A Coronation Camrose District

A Halkirk A Hardisty A County of Community
A Heisler A Killam Paintearth Development
A Holden A Millet Corporation

A BRAED is registered as a non-profit Corporation under The Companies Act of Alberta in the
name of Battle River Alliance for Economic Development Ltd. The Articles of Association of
BRAED include the address of the registered office, membership requirements, and
procedures for meetings, rules and regulations for the Board of Directors, Committees and
Officers along with administrative details on banking, auditors, notices, etc.

A The corporate structure of BRAED consists of a Board of Directors comprised of one
appointee from each member municipality. The Board of Directors elects an Executive
Committee comprised of the President (Chair), Vice-President (Vice Chair),
Secretary/Treasurerandf our A Membedr.s at Large

A BRAEDO®s mi s si ofiioeshaace egioma ecoriosiic development
opportunities in the Battle Ri ver regi on. 0

BRAEDG6s five core activities are:
1. Information sharing - To provide BRAED members with tools, education and other
customized intelligence to support economic development.

2. Promotion-To buil d awareness of a-adiledgervwesntotte BRAEDO s
members and other jurisdictions.

3. Service delivery - To provide BRAED members with vehicles for delivering information,
expertise and support to their clients and customers.

4. Advocacy - To establish awareness of BRAED issues and initiatives among provincial and
federal government officials.

5. Maintain excellence in governance - To continue to excel in operations and services.
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ADMINISTRATION OFFICE

BRAED Office
50231 50 Street
Box 373
Killam, AB TOB 2L0
Phone: (780) 385-2450
Fax: (780) 385-2480
Website: www.braedalberta.ca
Email: contactbraed@braedalberta.ca



http://www.braedalberta.ca/
mailto:contactbraed@braedalberta.ca

BRAED Chairdés Message for Annual Report

The Battle River Alliance for Economic Development (BRAED)
continues to thrive under the guidance of its 37 community &
associate members.

Through the use of task teams we continue to make progress in the areas of Marketing,
Defense Industry Procurement, Agriculture, Tour i sm, and i n developing
Eastern Corridor.

We have developed strong relationships with many stakeholders, partners, and other
Regional Economic Development Alliances (REDAS) in the past, and we continue to
work closely with these organizations to accomplish our goals.

Our business plan is ambitious and we recognize the many people who have stepped
up to help with various projects. BRAED does not succeed without the active
involvement of our membership, and we thank you for your hard work. Every one of our
members comes to the table to contribute & learn, and we are all the better for it.

It is good occasionally to look back and see how far we have come. We must continue
to move forward, however, as we have much to do to ensure East Central Alberta and
the BRAED region remains the best place in the world to live, work, & play.

Sincerely,

X

H.L. (Bud) James
Chair



Message from the Director of the Battle River Region

The 2009/2010 year was certainly dynamic for BRAED.
We were able to access a considerable amount of funding
through the Community Development Trust (CDT) program
Supporting Regions in Transition grant.

Through the CDT grant and the financial support from the member communities
BRAED accomplished several key initiatives over the past year. BRAED was able to
hire Teresa Calihoo as the Regional Economic Development Coordinator. The extra
resources that Teresa brought to BRAED enabled us to promote more business
opportunities across the region to economic development practitioners and the
businesses they work with.

BRAEDG® strength is derived from member involvement and continued support for our
projects. We were especially able to make significant strides in the tourism and the
agriculture sectors this past year.

The dedication of those who committed time and effort to the organization, whether it be
on the Board of Directors, the Executive Team or one of the Task teams is a real
testament to the importance of regional partnerships and regional cooperation. | would
like to recognize the commitment of each of the members on all of BRAED& teams and
for Dale Beddoes for your participation as it remains an integral part of the ongoing
success of BRAED.

| am looking forward to continued success working with the BRAED members and
partners to build on the pride and dedication that | see across East Central Alberta.

Letds continue to build on that pride and

th AN ) KL Con Rt

Garry Krause
Director, East Central Region
Alberta Finance & Enterprise

hel



Core Business 17 Information Sharing

B R A E 2608/2009 Annual Report was delivered and accepted at the Annual General
Meeting in Chauvin at the Seniors Drop-In Centre on June 4™ 2009.

BRAED signed a new Memorandum of Understanding (MOU) with the Minister of Alberta
Finance & Enterprise (AFE). This new agreement is to encompass the next 5 years with an
option of renewal subject to mutual agreement. The MOU specifies shared goals,
performance measures as well as AFE and BRAED support over the next few years.

Setting the direction for BRAED and itbés purs
us through a planning session in the spring of 2009 where the Board of Directors and

other stakeholders discussed goals, directions, obstacles and opportunities across the

region. Through this and follow-up work a 3 year business plan was developed giving

the organization direction and focus for the next 3 years.

BRAED MARKETING & COMMUNICATIONS TASK TEAM

2009/2010
Jennifer Hauser, Chair Flagstaff County
Dennis Twomey City of Camrose
Eric Jerrard Mirror & District Community Development Corporation
Gloria Plaxton Alberta Employment & Immigration

With those future goals and directions in mind the 2009/2010 Operational Plan was
developed and approved at the Annual General Meeting in Chauvin in June, 2009. The
2010/2011 Operations Plan was developed early in the spring of 2010 to enable funding
and planning to be put into place by the fiscal year end. The 2010/2011 plan was
accepted at the February 25™ 2010 Board of Directors meeting in the hamlet of Ohaton
in Camrose County.

The 2009/2010 Operations Plan was successfully implemented and will be highlighted
during the remainder of this Annual Report. Pinnacle points during the year include:

+ Four quarterly publications of the O ———
BRAED newsletteri The Kn wdred c e 0 N ‘ —
prepared and distributed to 1,400
readers in April, August, December and
March highlighting BRAED activities and
initiatives as well as community
happenings and promoted communities.
This past year the communities were the
Villages of Alliance, Lougheed, Edberg
and Strome were highlighted.




+ Major economic development projects such as the Tourism Development Project
and the Eastern Alberta Corridor Project

+ Economic development services such as the Update by Alberta Finance &
Enterprises Policy Branch at BRAEDOs Strat
the Grant Writing Workshops for Administrators and the Update by Productivity
Alberta on the resources they can bring to the region

+ Networking and collaboration activities such as the Creating Pathways for
Entrepreneurial Families session and the Alberta Energy Toolkit Session

+ Governance work including the 2010-2012 Business Plan

+ Sponsoring workshops suchast he fABui | di ngontohFdagskf undat i
County,theAi Changing Ti mes: ChiaRrgvoshgndthd t i t udeso
sponsorship of villages to attend the Regional Economic Development
Conference in Sherwood Park

Promotion of the BRAED region and its agriculture
diversity in the Alberta Venture magazine that was
circulated to 32,000 subscribers. The articles tell
that #Aitédés not just catt
The agricultural audit of the region found Kobe

beef, bee wranglers, reindeer ranchers and many
other unique products including value added
products in everything from honey and cheese to
market gardens.

BRAED had a very successful year and as well as the points already listed others will
be identified throughout the following annual report.

Denette Tews, Grants
Technologist, Alberta
Transportation, presents at the
Municipal Grant Workshop




Core Business 21 Promotion

In efforts to raise the profile of the region both internally within the region and externally
across Alberta and afar:

+ BRAED hired Teresa Calihoo as the BRAED Regional Economic Development

Coordinator. I't was Teresabs job to stimulate r ec

awareness and encourage participation in regional development across East Central

Alberta. Throughout her contract she:

0 monitored the Federal Procurement (MERX) site
working with regional Economic Development Officers
and businesses.

0 contacted 32 businesses directly with information on
procurement opportunities with the military.

o met with Camrose & District Chamber of Commerce
and the Tofield Chamber of Commerce presenting
information and opportunities throughthe i Thi nki ng
Outside tbuww. Tanko

o0 prepared and presented a powerpoint presentation on BRAED as well as
meeting across the region with administrators to gather feedback from them and
explaining the programs and initiatives of BRAED.

A significant effort was made to visit communities and survey Administrators. The
community visits provided the opportunity to meet face to face with individuals
throughout the region. Individuals seemed pleased to have the chance to provide their
feedback and were happy that a BRAED representative was willing to come to their
community. The community visits also helped remind Administrators of the role BRAED
plays in their community. There were a number of Administrators with less than two
years of experience who were unfamiliar with BRAED, the visit allowed for information
sharing. A number of individuals also indicated that they prepared for the visit by
looking over the BRAED website or asking staff or Council for an update on the
organization. It gave Administrators a chance to reflect on not only what role BRAED
can play in their community but what their community can do for BRAED. The three
biggest lessons learned from these meetings were:

o0 Administrators are extremely busy with their duties, regardless of the community
size. Invillages, Administrators time management needs are often affected by a
lack of staff or a part time work schedule.

0 BRAED is heavily reliant of their representatives. It was readily apparent which
communities had strong and active representation and which did not.

0 BRAED needs to provide a clear and concise message on its role, plans and
accomplishments. This will help garner support in the future.

This effort to raise the profile of the region within the region was well received and very
important. We were very pleased with Teresab s accomp | i wdresadwhen and
she moved on to another project earlier than she had anticipated.



+ BRAEDG& Marketing and Communication Task team worked on many initiatives
throughout the year including:

o Prepared and distributed several packages of information on BRAED and the
East Central Region to businesses, communities and others interested in the
region for visiting or investing including site selectors and tourists.

0 Updated the public through bi-weekly advertisements in local papers

o Celebrated the significant contributions of communities and their businesses
to the economy of the province by sponsoringai BRAED Awar d of
Appr ec i duting Smab Business Week in conjunction with the
Chambers of Commerce in Tofield, Camrose, and Wainwright and Flagstaff
County.

Harold Conquest, BRAED Vice-Chair, presents the
Award of Appreciation to Vincent Reid (left) and
David Reid (right) of Reid Developments at the
Tofield Chamber of Commerce Banquet and
Awards Night.

BRAED Director, Eric Jerrard (far left) presents the
Award to Vital Effect at the Camrose Chamber
of Commerce Small Business Week Gala.

Teresa Callihoo, BRAED Regional Economic
Development Coordinator (far right), presented
the BRAED Municipality Involvement Award

The Wainwright award was won by Dave to the Town of Killam at the Flagstaff Award Night

Repp (left) and presented by Norm Coleman
Mayor, Town of Wainwright, at the Wainwright
and District Chamber of Commerce Awards Night.



Core Business 31 Service Delivery

BRAED focused on various sectors that are especially important to the region. Those

industry sectors were:

1. Agriculture Industry i the Agriculture Task Team contracted Kal Polturak of
K.Polturak Management & Consulting Inc to prepare an inventory of agriculture
products produced in the BRAED region. This inventory will serve as a base

point for the task team. Kal produced an excellent document for BRAED

AnShowcasing The Agricul tur al

Diveaer si ty

October 2009. Several business opportunities were identified for BRAED

agriculture producers within the report. The report has been referred to as a

of information for agricultural

entrepreneurs. Statistics about how many
how many producers there are in a diverse
range of agricultural products and how they

might link together has certainly benefited

many across the region. Knowledge of locally

based products such as within the honey
industry has led to business expansions
already for one regional producer. This
agriculture inventory is becoming an
important base for further agriculture work
planned for the upcoming year.

BRAED

Battle River Alliance
for Fconomic Development

CONGRATULATIONS!
CANADIAN BULL CONGRESS 2010
24 YEARS STRONG
The mission statement of BRAED reads:

"To Enhance Regional Economic
Development Opportunities in
the Battle River Region."

We recognize the many activities within
the Canadian Bull Congress which add
growth and economic stability toward
the entire BRAED region.

"Agriculture is incredibly imporant to
BRAED. A solid multi-generational
history of dedicated committmentto a
diverse agricultural sector is a mainstay
of the BRAED region.

Change in consumer trends and ideaks
regarding food, energy and environment
give rise to new agricultural opportunities
and optimism in the region."
Charlone Cunis, Chair
BRAED Agri Task Team

“COME JOIN WITH US IN MAKING BRAED YOUR PLACE TO CALL HOME"

For more information on the Battle River
Alliance for Economic Development BRAED contact:
Box 373 Killam, Alberta TOB 2L0
Phone: (780) 385-2450 | Fax: (780) 385-2480
b b

contactbraed dal .ca | www: braedalb

WORKING TOGETHER FOR ECONOMIC PROSPERITY

.ca

DEVELOPMENT ‘

Agricultural Inventory Project
BATTLE RIVER .AIAI.IAN(ZIC—};)R ECONOMIC
October 2009

In conjunction with the
Canadian Bull Congress,
advertised in the Alberta Beef
magazine that reaches more
than 12,000 readers with the

message
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BRAED AGRICULTURE TASK TEAM 2009/2010

Charlotte Curtis, Chair

Flagstaff County

Janice Bishop

Village of Lougheed

Bert Roach

Town & MD of Provost

Wayne Richardson

County of Paintearth

Vern Hafso Beaver County

2. Defence Industry i The future is looking bright, despite a lagging economy. Plans

are in place for the number of personnel at CFB Wainwright to expand. That means
a need for a greater supply of things that the base and the base personnel will
require.

BRAEDG& Defence Task Team focused this past year to continue to build the strong
network with Base Wainwright, while promoting the opportunities for procurement

withthemilt ary across Al berta and Canada. The mi
small and medium-sized business to gain information on business opportunities at
Canadi an Forces Base Wainwrighto. Al ong wi't

team acknowledges and is assisting businesses to gain information on business

opportunities with the Department of National Defence through Public Works &
government Services Canada and t h-endMiBgRX sy st
services responsible for Federal Government procurements) (www.merx.com)

Defence Task Team representatives were invited and attended 4 of the monthly

luncheons at the base in Wainwright to strengthen networking with the military.

Major John Page from Camp Wainwright has been very supportive of working with

BRAED and the communities and businesses across East Central Alberta. Major

Page attended several meetings organized through BRAED with chambers and

communities.

T h eThiriking Outside the Tankb DVD was presented to over 24
Camrose and Flagstaff County and has been made widely available to communities,

Chambers of Commerce and economic development practitioners across the region.


http://www.merx.com/

